Marketing

S.W.O.T. Analysis Assignment

Purpose of Assignment
· Introduce you to the concept of SWOT Analysis

· Allow you to perform a simple SWOT analysis for a company

· Enhance your researching skills

· Strengthen critical thinking skills

· Practice and improve effective business communication/presentation skills

Assignment Requirements
In this assignment you will research a company using the internet and/or printed publications.  
You will need to turn in the following assignment components:

· A 2 page paper that outlines your company and reflects a SWOT analysis
· A PowerPoint that includes the following information

· Provide a brief introduction of your company

· History

· How they came about

· Founder/Owner
· When they were developed
· Product(s) they produce
· What goods do they sell

· What services do they provide
· Current economic position 

· Stock market price

· Market share
· List your company’s three greatest strengths
· What do they do well
· List your company’s three greatest weaknesses
· What could they do better
·  List your company’s three greatest  opportunities
· What can they take advantage of to improve
· List your company’s three greatest threats
· What or who could negatively impact them the most
· Examine their marketing strategies
· Commercials

· Advertisements
· Conclude your findings by examining what your company could do to improve

· A 3-5 minute presentation to support your PowerPoint

· A visual aid that clearly defines your company’s SWOT Analysis using quadrants


Groups
Groups for this project are listed below.  They are based on the personality assessments you took at the beginning of the year.  Every team is led by administrator and is equipped with sellers, promoters, inventors, entertainers, and questors!  
Write the name of your group in the space below:

____________________

____________________

____________________

____________________

____________________

____________________

Company 
The company you will research will be determined based on the industry you draw at random.  
Each administrator will select from the following industries below:

1. Retails Stores




5.  Chocolate/Candy Bar Manufacturer
2. Coffee Companies



6. Cell Phone Carrier
3. Fast Food Restaurants


7.  Soda Manufacturer
4. Automotive Companies


8.  Shoe Company
Once you have selected the industry you are to examine, you must determine what company you want to research within that market.  I have provided you a couple of examples from each industry but you can choose one that is not listed if you prefer.

To make optimal use of your class time, you will need to divide your research up into various departments.  The following categories will need to be presented in your research and someone needs to be responsible for finding information for it.
Assignment Topics:











· Company Introduction/Background Information

· Strengths

· Weaknesses

· Opportunities

· Threats

· Marketing Strategies

· Company Improvements

Assignment Requirements:




Due Dates




· 2 Page Paper





Rough Draft Thursday 
(09/17/09)
· PowerPoint





Rough Draft Thursday
(09/17/09)
· 3-5 Minute Presentation (everyone must speak)
Presentations September 22, 2009
· Visual Aid 





Rough Draft Wednesday
(09/16/09)
· Audience Review Grading Sheets


September 21, 2009
· Peer Reflections




September 21, 2009
*All items requiring a Rough Draft need to have Final Drafts completed by Monday, September 21, 2009
	    Strengths				Weaknesses








	   Opportunities			Threats





Name:___________________








